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Introduction

Both paper 1 and 2 allow learners to apply theory to realistic contexts. This paper is based on 
the business The Better Toy Store (TBTS) whch proved accessible to candidates. Many 
candidates understood the location of the three shops allowed for high footfall as well as 
some drawbacks. Many candidates showcased evidence of their understanding of business 
from studying this course. Providing answers on the given scenario does seem to still present 
some difficulty for some learners which restricted their entry to the higher levels or respond 
to the 'State' questions appropriately. Centres are encouraged to work closely with their 
learners to encourage them to revisit the scenario set and encourage them to practice 
answering questions in the context of the scenario set.

Centres are advised to look at the command words outlined on page 31 of the specification 
as many learners are losing marks through their lack of understanding of these words.

To assist centres in their preparation for future examinations it is worth noting that the mark 
scheme does include the Assessment Objectives (AO) for all questions. The breakdown for 
each AO can be seen on page 7 of the 'Getting Started to Teach' guide. For analysis (AO3) and 
evaluation (AO4) responses candidates are asked to write an extended answer using the 
information provided within the paper.

The time provided for the paper was sufficient and the paper differentiated well. Overall, 
learners responded well to the paper.
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Question 1 (b)

This question saw around three quarters of candidates correctly define the term primary 
sector although some candidates confused the term with primary market research. Some 
candidates took the route to provide examples of businesses within the primary sector but 
the question is looking for a clear definition.

This response demonstrates accurate knowledge of primary sector.

1 mark

For 'Define' questions candidates are required to show they have a 
clear understanding of the term, where candidates have given 
examples of primary sector activities they have not gained the mark.

This response demonstrates accurate knowledge of primary sector.
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Question 1 (c)

This question saw around two thirds of candidates able to correctly define the term 
diseconomies of scale although some candidates confused this with economies of scale 
stressing the importance of encouraging candidates to double check the terms provided.

This response demonstrates accurate knowledge of diseconomies of 
scale.

1 mark.

This response has not been able to accurately demonstrate their 
knowledge of diseconomies of scale.

Candidates should be encouraged to double check their responses as 
one word can change the meaning of their statements thus losing 
marks.
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Question 1 (d)

This question saw over two thirds of candidates gain a mark for this question by being able 
to correctly state a factor that TBTS should consider when selecting its manufacturers. Those 
who did not gain the mark either did not identify a factor or if they did then it was not in the 
context of the business thus not achieving the A02 mark as application is required on all 
State questions.

This candidate has stated a factor and it is in the context of the given 
business allowing them to access the mark for this question.

1 mark.

This candidate has correctly identifed the factor of location when a 
business is selecting their manufacturer. It is a shame that there is no 
context in this response meaning the candidate gains no marks. If this 
candidate included 'location in relation to the toy store' would have 
placed this response in context gaining the mark.

0 marks.
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All 'State' questions require candidates to include context to their 
response – encourage candidates to check if their response is generic 
and can be applied to any business or have they included phrases that 
link it directly to the given scenario?
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Question 1 (e)

This is a calculation question where over half of candidates gained full marks for the total 
costs of TBTS making 160 wooden toy carts. Candidates who did not gain the marks failed to 
recognise that fixed costs do not change and variable costs are applied per unit and 
therefore provided an array of calculations.

Again, another good response to this question gaining the full available 
marks.

2 marks.
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Candidates should be encouraged to include their working out. There 
are occasions where candidates have the incorrect final response but 
the correct working out so have been able to gain a mark.
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Question 1 (f)

This was a well answered question where most candidates were able to identify an 
advantage of being a sole trader, some candidates have then been able to develop their 
answers with an explanation of that advantage to be able to gain full marks. Candidates who 
list more than one advantage will only gain 1 mark. The advantage must be developed to 
gain further marks.

A good response which gained full marks. Control has been explained 
as the advantage of being a sole trader.

3 marks.

Centres are encouraged to teach candidates that for 'Explain' 
questions they only need to explain one as opposed to listing many.
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Question 1 (g)

A question where around two thirds of candidates have shown an understanding of external 
factors on business decisions made by TBTS. Those who did not gain full marks either lacked 
the knowledge of external factors or they did not apply their response back to the impact on 
business decisions made by TBTS. Candidates must be reminded that there are no AO1 
marks for this question, there are AO2 marks for this level-based question as often 
candidates would provide an extended answer but not apply this answer to the context of 
TBTS therefore not allowing themselves to move into the top of level 2. Most marks gained by 
candidates were within the level 2 band for this particular question.
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Candidates chose to take many routes to answer this question and 
could bring in their knowledge of the subject to respond to this 
question. This candidate has chosen customer demand and the 
environment to analyse the likely impact on business decisions made 
by TBTS. This candidate demonstrates a response where clear context 
has been provided linked to the given business scenario.

6 marks.

Centres should encourage candidates to include context in 'analyse' 
questions to ensure they can reach the top levels of this levels based 
question.
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Question 2 (a)

A ‘State’ question which was not well answered by candidates. Candidates often stated a 
measure of success but did not apply this to TBTS . Less than one fifth of candidates were 
able to correctly identify a way TBTS can measure its success as a business and put this in 
context to the business.

This candidate has clearly understood how to respond to a 'state' 
question by not only stating one way TBTS can measure its success as 
a business but in the context of TBTS. Candidates could have chosen a 
number of ways to measure success to include revenue, market share, 
customer satisfaction, profit, growth, owner satisfaction or employee 
satisfaction.

1 mark.

Centres must ensure candidates are reminded that 'state' questions 
have to have context in the response otherwise they will not gain the 
mark.

14GCSE Business 4BS1 01



Question 2 (b)

Another ‘State’ question which was not well answered by candidates but answered better 
than 2 (a) . One third of candidates were able to correctly identify a reason why TBTS might 
segment its market. Centres should remind candidates that ‘State’ questions need to be in 
the context of the given business, a lot of candidates are currently being disadvantaged by 
not using this skill.

This candidate shows a typical response with no context. This 
candidate has rightly noted that a business might segment its market 
to target the right demographic to provide for their customers 
however they have omitted any context making the response generic 
and can be related to any business as opposed to TBTS specifically.

0 marks.
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Question 2 (c)

This was a well answered question showing good knowledge on the topic of flat 
organisational structures. Candidates were able to identify a benefit to a business of having a 
flat organisational structure and then go on the explain this benefit. Common responses 
included better communication or clearer understanding of instructions which is pleasing to 
see.

A good response which shows a clear benefit of '...has a short chain of 
command...' This candidate has then been able to expand upon this 
benefit and draw out why this is a benefit. This particular candidate 
has explained this benefit with more than two links of reasoning so has 
wasted some time when there are only 3 marks available.

3 marks.

Centres are reminded to refer back to the mark scheme to how explain 
questions should be answered. No context is required for explain 
questions but time and time again we see candidates applying context 
unneccessarily.
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Question 2 (d)

Almost three quarters of candidates gained 2 or more marks for this question as they were 
able to correctly identify a method a small business might use to increase its profit and go on 
to develop this answer. Where those candidates did not gain the higher marks it was due to 
identifying a method that a small business might use to increase profit but not then 
developing the answer or providing a list of ways of how social media can be used by a 
business. Candidates often responded by explaining that a small business can cut costs and 
then explaining how they could do this such as finding a cheaper supplier etc.

A good response which is concise and to the point. This candidate 
correctly identifies find a new supplier who will sell materials cheaper 
as a method a small business might use to increase its profit. This 
candidate has then successfully explained this method by stating 
'...means reduced cost of production...' gaining a second mark and 
gaining the final mark for '...more gain from profit, as revenue 
increases.' If the candidate omitted the final three words then this 
response would've gained just two marks but adding in that profit 
would only increase as revenue increases seals the final mark.

3 marks.
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Question 2 (e)

A question which showed some gaps in knowledge of the Boston Matrix. Those candidates 
who understood the Boston Matrix were able to identify one benefit to a business from using 
this tool and go on to explain this benefit therefore gaining the full available marks. Some 
candidates found it difficult to extend their answer beyond listing benefits and therefore 
were unable to gain full marks. Around half of candidates showed no knowledge of this 
method whatsoever so gained no marks.

This proved to be one of the more challenging questions and some 
candidates failed to show any understanding of the Boston Matrix. 
Responses which were generic which did not show a clear 
understanding of the Boston Matrix gained no marks.

0 marks.

Some areas of the specification which can appear to be more difficult 
to understand should be revisited with candidates to embed their 
learning.
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Question 2 (f)

For this question candidates were asked to choose between using retained profits or getting 
a bank loan to be able to provide finance for TBTS as it wants to sell a wider variety of toys. 
Those candidates who gained no marks on this response simply showed knowledge of one 
or both options with no application, analysis or evaluation. Candidates working at level 1 
showed good knowledge of both options, making statements on one or both options with 
some relation to TBTS but this was not always expanded upon in their answer. Around half of 
candidates accessed level 2 by expanding on their answers but often missed balance and a 
conclusion to their thoughts. More able candidates accessed level 3 by considering their 
chosen option carefully in the context of TBTS and how this would impact their financial 
position, linking their points together and concluding their answer with balance and 
justification.
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This response shows what is expected from candidates in order to gain 
the full marks for this type of 'justify' question. This candidate has 
shown detailed understanding of the choice they have made, they 
have included context throughout their response with logical chains of 
reasoning and has made a good judgement about their choice with a 
thorough evaluation.

9 marks.
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Candidates do not need to consider both options. Candidates need to 
make a clear choice out of the two options and be able to balance out 
their response as to why the business should or should not choose 
that option. Candidates are then expected to provide a clear overall 
judgement to evaluate their decision.
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Question 3 (a)

A question where candidates were asked to define the term inventory. Two thirds of 
candidates showed clear knowledge of the term.

This is a good example of how we would expect candidates to respond 
to this question.

1 mark.
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Question 3 (b)

The response for an Outline question requires candidates to answer in the context of TBTS to 
gain the full available marks. Some candidates did well to identify a method that TBTS might 
use to respond to greater competition reason, those who achieved full marks were able to 
identify a method and explained this in the context of the given scenario.

This is the only outline question in the paper and requires candidates 
to outline a method that TBTS might use to respond to greater 
competition. 'Outline' questions require candidates to use context 
within their responses and this shows how we would expect 
candidates to response to this type of question as this has achieved 
the full available marks.

2 marks.

Centres are encouraged to teach candidates how to respond to the 
command words in order to access all of the available marks.
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Question 3 (c)

A well answered calculation question where the majority of candidates have gained all of the 
marks available. It is pleasing to see candidates are making more use of the formulas given 
at the start of the paper.

This response shows how the candidate has made full use of the 
formula from the front of the paper which is pleasing to see, however, 
they have made an error in their final calculation. This is why centres 
are encouraged to remind candidates to write their working out for all 
of the calculate questions – without this working out this candidate 
would not have achieved any marks but because of this working out 
they have gained a mark even though the final answer is incorrect.

1 mark.
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Question 3 (d)

A question where candidates who accessed level 3 carefully considered how the importance 
of TBTS motivating its employees. Candidates were disadvantaged when they did not apply 
their answer to TBTS as they cannot access the top of level 2 without any application.
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This candidate shows how we expect candidates to respond to an 
'analyse' question. This response shows detailed application of 
knowledge and understanding of business concepts with context 
throughout as well as interconnected points with logical chains of 
reasoning.

This response shows that the candidate has thought about the 
positives of TBTS motivating its employees and the implications of not 
motivating its employees.

6 marks.

Unless responses for 'analyse' questions are in the context of the given 
business scenario candidates will find it difficult to access to higher 
marks.
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Question 3 (e)

For this question candidates were asked to choose between the primary market research 
methods of questionnaires or focus groups as TBTS is planning to introduce a new range of 
toys for four-year-old children and looking to find out from its customers what they want. 
Candidates working at level 1 showed good knowledge of both options, making statements 
on one or both options with some relation to TBTS but they did not always expand upon their 
answer. More able candidates accessed level 3 by considering their chosen option in the 
context of TBTS and how this would impact the business when deciding which method to 
choose, they have linked their points together and concluded their answer with balance and 
justification.
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This response shows what we would expect from candidates when 
responding to a 'justify' question. This candidate is considering both 
the benefits and drawbacks of using focus groups over questionnaires 
in order for TBTS to carry out research from its customers. This 
candidate has also offered a conclusion which offers an evaluation 
gaining the full available marks.

9 marks.
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Question 4 (a)

A calculation question which has been generally well answered by candidates. Some 
candidates only gained one mark as they have worked out the discount amount, but to gain 
the full marks available candidates needed to calculate the total cost to a VIP member of 
buying 17 dinosaur toys, by calculating the total cost of 17 dinosaur toys minus the discount 
of 15% that they would receive. It is clear to see centres have encouraged candidates to 
include their working out as often candidates have gained a mark for their calculation 
despite their final answer being incorrect. Candidates should be encouraged to double check 
the requirements of the question as some candidates worked out parts of the question and 
missed the top marks because they did not complete all of the calculations required from the 
question.

This is a good example of how partial calculation can help candidates 
to achieve one mark if they have not made the full calculation.

1 mark.
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Centres are reminded to encourage candidates to read the question 
carefully to fully understand what is required and therefore being able 
to access all of the available marks.
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Question 4 (b)

A not very well answered question which shows gaps in knowledge of the acid test ratio. 
Some candidates made use of the formula at the start of the paper to reiterate this and how 
the acid test ratio was calculated but this was not required from the question. The question 
asked candidates to analyse the usefulness to TBTS of the acid test ratio. Those candidates 
who analysed the usefulness of the acid test ratio were able to show their understanding of 
the acid test ratio, how useful it is to TBTS and what other information they could require to 
make a more informed judgement.

34GCSE Business 4BS1 01



This shows a typical example of candidates not understanding what 
the acid test ratio means or how it could be useful to TBTS. Where 
figures have been given, such as in this question, candidates should be 
encouraged to use them, compare them, judge them as this 
contextualises the response they formulate.

0 marks.

Whilst candidates are taught the formula and how to access the 
formula at the front of the paper it appears they do not always 
understand what the actual ratio means to a business and how it can 
be used. It would be helpful for centres to review all of these formulas 
and the meanings of them with candidates.
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Question 4 (c)

Centres are reminded that this is the only level-based question in the paper which is equally 
weighted across all four assessment objectives.

It is pleasing to see that most candidates made an attempt at this question.

Candidates at level 1 made some attempt at the question and were able to make basic 
statements about what internal and/or external communication is or which stakeholders the 
communication could be with, often with very little or no context.

Those candidates who accessed level 3 considered the importance of good internal and 
external communication in the context of TBTS and the impact this can have on the business. 
Candidates have successfully linked their points together in a logical order and been able to 
conclude their answer with a well-balanced and justified argument .
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This is a strong response and indicative of a level 3 response.

It is clear to see that the candidate understands the question and has 
been able to bring in their own business knowledge to support their 
response.

There is good context throughout the response as well as a balanced 
argument with a clear evaluation.

12 marks.
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Paper Summary

Based on the performance in this paper candidates and centres are offered the following 
advice:

Not to spend time repeating the questions – this is not neccessary and simply wastes time
Understand what the formulas mean
'Justify' questions do not need to consider both options
'State' and 'Outline' questions require context in order to gain the full available marks
'Explain' questions require no context
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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